2003 NQAA Snal | Boat Workshop Draft Detail ed Agenda
Cctober 6 to 10, 2003
Seattl e, Washi ngton

DAY 1 - MONDAY - OPERATOR TRAI NI NG

0800 - 0830 Coffee Talk

Meet the Next NOAA Snal | Boat Safety Program Coordi nator
AVSEA Video “Maritinme Casualties”

Qperator Training Policy Devel opnent Framewor k

0830 - 0930 Wy are we here? (Adans)

VADM Laut enbacher’s Mandat e

Current Requirenments

Acci dents and Lessons Lear ned

Safety, Liability and Standard of Care

2001 Smal | Boat Workshop B/ O Group Findings
Basic Definitions & Nonencl ature

0930 - 1045 How are we going to do it? (Adans)
Revi ew of Agenda Itens

Goal s and Qut cones

Wor kshop Procedure

Assi gnnent of duties in Break-out G oups

15 M NUTE BREAK

1100 - 1200 What are the other kids doing? (Adans)
Departnent of the Interior

Arny Corps of Engineers

United States Coast Cuard

Uni versity National Oceanographic Laboratory System
Canadi an Coast Cuard

Federal Law Enforcement Training Center

MRC, USCG and 1984 LA d ynpics

AMSEA, USCG and Al aska

1200 - 1230 Training Program Aspects to Consi der (Wrkshop)
Train the Trainer

Qualified Instructor Criteria (NVIQO

Desi gnated Examiner Criteria (NVIC

Grand Fathering Criteria

Hi erarchy of Certification

Speci al Endorsenents/ Qualifications

Techni cal / OEM trai ni ng

Est abl i shing Work G oups



1230 - 1330 LUNCH
Def i ni ng a NOAA Coxswai n Trai ni ng Program
1330 - 1500 Training Delivery & Qualification Standards (Wrk G oups)

Scal ability and Flexibility
Regi onal vs Centralized
In house vs Contracted vs In House & Contracted

Qualifications Standards
Experi ence Threshol ds
Currency
Reci procity
Cont i nui ng Educati on

Report Qut/ Sunmmary

15 M NUTE BREAK

1515 - 1730 Basic Skills Curricul um (Shanahan/ Wr kshop)

Revi ew of NASBLA Educati onal Standard

Thi nki ng Qutside the Box - A Ri sk-based Curricul um
Revi ew and Conment of NOAA Coxswai n Basi c Education Standard

Report Qut/ Sunmary

DAY 2 - TUESDAY - SETTI NG CURRI CULUM STANDARDS

0800 - 0830 Coffee Talk

Chad Yoshi naga, Research Biol ogist, NMFS/ SWSC “Surf Qps, Ri sk,
Trai ni ng Needs and Sol utions”

Defining a NOAA Coxswai n Training Program (Conti nued)

0830 - 1000 Coxswai n Trai ning Pedagogi cal Attributes
( Shanahan/ Wr kshop)

Cl ass Room Denonstration, and Underway Tine
Total Length of Basic Training Program
Training Materials and Equi pnent

Program Recogni tion/ Accreditation

@SS for In-house Training

15 M NUTE BREAK




1015 - 1230 Beyond Basic Training (Wrk G oups)
Speci al Ops Training
Engi neeri ng Techni ci an or OEM Trai ni ng
| nspector Training
Qualifications Standards
Experi ence Threshol ds
Currency
Reci procity
Cont i nui ng Educati on

1230 - 1330 LUNCH

1330- 1500 Boat SEP and | npact on Training (Sirois/Wrkshop)
Boat St andardi zed Equi pnent Program

| D of SEP Gear

| mpact on Training Curricul um

15 M NUTE BREAK

1515 - 1700 PRESENTATION: Lee H. Ehrheart, Director, Havorn Marine
Survey & Shipwight School, “The Surveyor’s Eye - Training to
Recogni ze Ri sk and Safety Concerns”

DAY 3 - WVEDNESDAY - | NSPECTI ON OF BOATS

0800 - 0830 Coffee Tal k
“You' re In Command” USCG Boating Safety Canpai gn
| nspecti on of Boats

0830 - 0900 Goal s and Qut cones (Adans)
Pur pose of Inspection

Pur pose of Survey

Best of Both Worl ds?

Basic Definitions & Nonencl ature

0900 - 1000 Current Inspection Requirenments (Sirois)
Strengt hs, Waknesses, and Shortfalls

| nspection Criteria

Publ i c Vessel Exenption

Acci dent Reporting, Investigation, Data Analysis
2001 Smal | Boat Workshop Break Qut G oup Findings
Were are we now?

15 M NUTE BREAK

1015 - 1130 Strategies to Satisfy Inspection Need (Wrkshop)



Tweaki ng t he NAO
Contracting

MOU w  USCG

NMAO Fl eet Inspectors
Trai ni ng “Franchi se Pl ayers”

1130 - 1230 PRESENTATI ON: Lynne Reister, AMS, Lodestar Marine
Surveying and Consul ting, “The Marine Survey”

1230 - 1330 - LUNCH
1330 to 1730 - ABYC SEM NAR Paul M chal czyk, Chairman, Anerican Boat

and Yacht Council (ABYC) Electrical Project Technical Conmttee, “ABYC
Hi story, Purpose, and El ectrical Standards”

DAY 4 - THURSDAY - | NSPECTI ON OF BQOATS

0800 - 0830 Coffee Talk

Near M sses and Sea Stories - The need to collect and di ssem nate
| essons learned in order to inprove safety.

| nspection and Survey of Boats

0830 - 0930 Redefining an I nproved | nspection Program (Adans/ Roberts &
Wor kshop)

How can i nspection provide the nost val ue toward safety?
Conmponents of an | nspection System

St andards (a. k.a. “Al phabet Soup”)

Experi enced and Trai ned | nspectors

Reporting and Accountability

0930 - 1045 Qualifications to Inspect/Survey (Wrkgroups)

Experi ence

Tr ai ni ng

Affiliation/Conflicts of Interest

CGeogr aphi ¢ Di spersion

Reporting and Accountability Procedures
Fundi ng and NSBSP/ NMAO FI O overvi ew

15 M NUTE BREAK

1100 - 1230 ldentifying Inspection Criteria (Wrkshop)

The Fall acy of Safety Cear
Revi ew and Comrent NAO 217- 103 Requirenents



I dentification of Requirenments by Boat C ass

Rol e of Enploynent, Route, & # POB in requirenents

Anal ogous I ndustries, Accident Data, Progress and Myving Targets
I dentification of special requirenments or exenptions

1230 - 1330 LUNCH

1330 - 1515 Standardi zed Boats and 10 Year Plans (W1 kes/ Adans)
VADM Laut enbacher’s PPS FY ‘06 Pl anning Meno

Nat i onal Marine Sanctuary Program

NCAA Hul | Registration Data

NVFS/ NWFSC Ri ver Bar ges

15 M NUTE BREAK

1530 - 1730 The NOAA SBSP and You (Sirois/Roberts/Adans)
NDC Model for NSBSP

| dentification of NOAA w de issues

Safety Driven (Bi ggest Room

LO Coxswai n/ O C/ Mast er Omed

Per sonnel Structure

Services to be Provided

NOAA SB Safety Board

Nonm nations or Recruitnment for NSBSB

FY Initiatives and the Health of the Program

DAY 5 - FRI DAY - SARSAT PEPI RB DEMO & WORKSHOP WRAP- UP

0800 - 0830 Coffee Talk

Wor kshop Eval uati on & Feedback
Ask the NOAA Smal | Boat Safety Program Coordi nator

NCAA/ USCG PEPIRB Drill (Karl son)

0830 - 1000 SARSAT Overvi ew

1030 - 1230 PEPIRB Denonstration at Ship Pier or USCG RCC Tour
1230 - 1330 LUNCH

1330 - 1630 Workshop Wap Up (Roberts/ Adans)

Action Itenms Summary, Next Steps
PFD Policy Review and Q & A



